MONDAY, NOVEMBER 25, 2024

The regular monthly meeting of the Council of the City of Lebanon, Pa., was held in
Dixon Council Chamber of City Hall, Lebanon, Pa., this evening, Chairperson Morales
presiding.

The meeting was called to order at 6:30 p.m.

Present--Mrs. Haitos, Mr. Maguire, Mr. Martin, Mr. Potash, and Mr. Morales,
Chairperson. Absent--none.

Also present were Mayor Sherry L. Capello; Jeffrey Campbell, Deputy Fire Chief; Chief
of Police Bret Fisher; Janelle Groh, Community and Economic Development Administrator;
Melissa E. Quinones, Director of Administration-Assistant to the Mayor; City Solicitor Gedd
Schweiker; Chad Yeagley, Director of Public Works; 11 persons in the audience; and 3
members of the news media.

The minutes of the October 28, 2024, City Council meeting were presented by the City
Clerk. There being no corrections, deletions or additions, the minutes were approved as
presented.

Chairperson Morales announced that Council received a budget report for the period
January 1 through October 31, 2024. Mayor Capello reported that 83 percent of the fiscal year is
completed; revenues are at 97 percent; and expenditures are at 77 percent. She reported that we
are performing better than budget in both categories.

Mr. Potash introduced Resolution No. 21, as follows:

A RESOLUTION AUTHORIZING THE PROPER OFFICIALS OF THE CITY OF LEBANON
TO FILE A GRANT APPLICATION WITH THE COMMONWEALTH FINANCING
AUTHORITY FOR RENOVATIONS TO FIRE STATION 1, 700 SOUTH EIGHTH
STREET, LEBANON.

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Lebanon, and it

is hereby resolved by the authority of the same, That:

SECTION 1. The City of Lebanon, Lebanon County, hereby requests a Statewide Local
Share Assessment grant in the amount of One Million Dollars ($1,000,000.00) from the
Commonwealth Financing Authority to be used for renovations to Fire Station 1, 700 South
Eighth Street, Lebanon, Pennsylvania.

SECTION 2. Mayor Sherry L. Capello and City Clerk Cheryl J. Gibson are hereby
designated and authorized to execute all documents and agreements between the City of Lebanon
and the Commonwealth Financing Agency to facilitate and assist in obtaining the requested
grant.
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Mayor Capello explained that this grant funding comes from the gambling revenue and is
administrated through the Commonwealth Financing Authority. The maximum grant award is
$1 million. She reported that last year, the City of Lebanon received a $500,000 grant toward
this project.  The anticipated cost of the project is more than $2 million. The balance of the
cost for the project would be paid with American Rescue Plan Act funds.

Resolution No. 21 was passed finally on motion of Mr. Potash, seconded by Mr. Martin.
Yeas—Mrs. Haitos, Mr. Maguire, Mr. Martin, Mr. Potash, and Mr. Morales, Chairperson—>5;
nays—none.

Mr. Maguire introduced Resolution No. 22, as follows:

A RESOLUTION AUTHORIZING THE PROPER OFFICIALS OF THE CITY OF LEBANON
TO FILE A GRANT APPLICATION WITH THE COMMONWEALTH FINANCING
AUTHORITY FOR THE “HILLTOP PLAYGROUND BLACKTOP RENOVATION
PROJECT™.

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Lebanon, and it
is hereby resolved by the authority of the same, That:

SECTION 1. The City of Lebanon, Lebanon County, hereby requests a Statewide Local
Share Assessment grant in the amount of Sixty Thousand Seven Hundred Eighty Dollars
($60,780.00) from the Commonwealth Financing Authority to be used for the “Hilltop
Playground Blacktop Renovation Project”.

SECTION 2. Mayor Sherry L. Capello and City Clerk Cheryl J. Gibson are hereby
designated and authorized to execute all documents and agreements between the City of Lebanon
and the Commonwealth Financing Authority to facilitate and assist in obtaining the requested
grant.

Mayor Capello reported that this grant application is from the same pot of money as the
fire station grant. The state confirmed that a municipality can submit more than one grant
application in the same round. In this case, the organization provided the information and the
City is the pass through as grant are only awarded to municipalities. She added that this grant
application is for materials only as excavation and man hours will be donated. She added that
the materials exceed the bidding threshold and will need to be bid.

Councilmember Maguire asked if we anticipate the notification of approval to take a long
period of time to which Mrs. Groh replied that that it usually takes several months before
notification is received.

Resolution No. 22 was passed finally on motion of Mr. Maguire, seconded by Mrs.
Haitos. Yeas—Mrs. Haitos, Mr. Maguire, Mr. Martin, Mr. Potash, and Mr. Morales,
Chairperson—S5; nays—none.
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Mr. Morales called up Bill No. 5 on final reading, the title of which is as follows: “AN
ORDINANCE MAKING APPROPRIATIONS OF THE CITY OF LEBANON, PA., FOR THE
FISCAL YEAR BEGINNING JANUARY 1, 2025, AND ENDING DECEMBER 31, 2025”.

Mayor Capello reported that for 2025, revenue for earned income tax, real estate taxes,
and realty transfer tax is projected to increase while revenue for the cable tv franchise agreement,
police fines and ordinance violations is projected to decrease.  Overall, the total revenues will
increase in the amount of $751,246, or 5.5 percent, from 2024 to 2025.  The total expenditures
for 2025 increased in the amount of $604,714, or 3.67 percent.  She added that the excess
carryover balance was utilized to balance the 2025 budget and the CPI is 3.19 percent. She also
reported that for the tenth consecutive year, there is no tax increase.

Bill No. 5 was passed finally on motion of Mr. Morales, seconded by Mr. Maguire.
Yeas--Mrs. Haitos, Mr. Maguire, Mr. Martin, Mr. Potash, and Mr. Morales, Chairperson--5;
nays--none.

Mr. Morales introduced Bill No. 6, as follows:

AN ORDINANCE PROVIDING FOR THE TAX LEVY OF THE CITY OF LEBANON, PA,,
FOR THE YEAR 2025.

Be It Ordained by the Council of the City of Lebanon, Pa., and it is hereby ordained by
the authority of the same, That:

SECTION 1. The rate of taxation of the City of Lebanon, Pa., for the fiscal year 2025
and for general revenue purposes shall be Four and Five Hundred Eighty-One Thousandths
(4.581) mills upon the dollar of the assessed valuation of all the real, personal and mixed
property within the limits of said City, taxable for City purposes; such rate of taxation being at
the rate of Forty-Five and Eighty-One Hundredths Cents ($.4581) on each One Hundred Dollars
($100.00) of the assessed valuation of such taxable property, which assessed valuation is the sum
of Eight Hundred Seventy-Seven Million Seven Hundred Fifty Thousand Nine Hundred Dollars
($877,750,900.00).

SECTION 2. Any ordinance or part of ordinance conflicting with the provisions of this
ordinance be and the same is hereby repealed so far as the same affects this ordinance.

Mayor Capello reported that the tax levy will remain at 4.581 mills for the year 2025 and
the average tax bill is $475.00.

Councilmember Martin stated that 2025 is the tenth consecutive year with no tax
increase. He noted that the 2010 budget was adopted by a previous administration and 2011 was
the first budget prepared by this administration. He stated that the City of Lebanon is resilient,
stable and filled with promise. Tonight, we once again demonstrated that Lebanon is the place of
consistency.  This speaks volumes about our commitment, fiscal responsibility, and strong
leadership. It’s more than just about a streak; it’s our standard and proven way to do business.
It more than prime to go to the next level. So to the businesses and entrepreneurs who are right
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here and form the core of the city, it is time and a place to expand. The downtown is beautiful
and there is space available. Land and building are ready to be transformed and thriving. The
work is far from over and there is always room for improvement, but these are the ingredients for
success. Lebanon City is the place to grow. Mr. Martin extended his thanks to Mayor Capello
and staff for their hard work on the budget.

Council Chairperson Morales stated that 2025 looks very promising with projects already
lined up for completion.

Bill No. 6 was introduced and will be considered on final reading at the Council meeting
of December 16, 2024. Yeas--Mrs. Haitos, Mr. Maguire, Mr. Martin, Mr. Potash, and Mr.
Morales, Chairperson--5; nays--none.

Councilmember Maguire extended his thanks to Community and Economic Development
Administrator Janelle Mendoff for her work on preparing applications and administering grants
for both the City of Lebanon and other organizations.

Mayor Capello thanked the Community of Lebanon Association for their commitment to
organizing the holiday parade and holiday events in Downtown Lebanon.  Craig Gates, CLA,
added that 105 community partners participated in this year’s parade which was two hours in
length. He extended his thanks to the City of Lebanon for their assistance in setting up for the
holiday events. ~ Mr. Gates reminded folks to sign up for the Holiday Carriage Rides that are
scheduled for December 5 and 12, 2024.

The meeting was adjourned at 6:50 p.m.

CHERYL J. GIBSON, Clerk
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