THURSDAY, NOVEMBER 14, 2024

A special meeting of the Council of the City of Lebanon, Pa., was held in Council
Chamber of the Municipal Building, Lebanon, Pa., this evening, Chairperson Morales presiding.

The meeting was called to order at 4:45 p.m.

Present--Mrs. Haitos, Mr. Maguire, Mr. Martin, Mr. Potash, and Mr. Morales,
Chairperson. Absent--none.

Also present were Mayor Sherry L. Capello; Chief of Police Bret Fisher; Melissa E.
Quinones, Director of Administration-Assistant to the Mayor; A.J. Sweitzer, Fire Chief; Finance
Officer Melissa Weirauch; Chad Yeagley, Director of Public Works; and one member of the
news media.

Mr. Morales introduced Bill No. 5, the title of which is as follows: “AN ORDINANCE
MAKING APPROPRIATIONS OF THE CITY OF LEBANON, PA, FOR THE FISCAL YEAR
BEGINNING JANUARY 1, 2025, AND ENDING DECEMBER 31, 2025”.

Mayor Capello reported that for 2025, revenue for earned income tax, real estate taxes,
and realty transfer tax is projected to increase while revenue for the cable tv franchise agreement,
police fines and ordinance violations is projected to decrease.  Overall, the total revenues will
increase in the amount of $751,246, or 5.5 percent, from 2024 to 2025. The total revenue for
2025 is $14,346,331.00.

Mayor Capello reported that the 2025 budget represents pay increases for all employees
in accordance with the bargaining union contracts, as follows:

AFSCME (including management employees) — 3.25 percent
Career Firefighters — 4 percent on base salary
Police — 3 percent on base salary

Mayor Capello reported that expenses increased in each department, as follows:

Administration — 2.85 percent

Police — 1.61 percent

Public Safety — 7.6 percent (the fire hydrant fee was added to the 2025 budget)
Public Works —2.01 percent

Overall, the total expenditures will increase in the amount of $604,714, or 3.67 percent,
from 2024 to 2025. The total expenditures for 2025 is $17,086,350.00.

Mayor Capello reported that the excess carryover was utilized to balance the budget.
Additionally, 2025 is the tenth consecutive year with no property tax increase.  The average
assessed value of a home in Lebanon City is $103,838, representing a real estate tax bill of $475
for city real estate taxes.
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Council Chairperson Morales on behalf of the citizens, thanked Mayor Capello for
holding the line on property taxes. = Mayor Capello explained that each month she and
department heads review the budget report and scrutinize every expenditure, making things more
transparent and accountable.  She added that this has allowed us to still complete projects and
make improvements while holding the line on taxes. Mayor Capello extended her thanks to the
staff for their commitment to working within the budget.

Bill No. 5 was introduced and will be considered on final reading at the monthly Council
meeting of November 25, 2024, on motion of Mr. Morales, seconded by Mr. Martin.  Yeas--
Mrs. Haitos, Mr. Maguire, Mr. Martin, Mr. Potash, and Mr. Morales, Chairperson--5; nays--
none.

The meeting was adjourned at 4:55 p.m.

CHERYL J. GIBSON, Clerk

47




